E – Commerce

Conducting business over the internet is called as e business

Business on the internet is very competitive and dynamic field

We are part of global economy -> we need to understand the concept and ideas relevant to such an economy.

We have tried to modify the information  on e commerce according to the local needs in Arab world. Information is taken from “Blown to Bits” by Evans and Wurster

The online transaction grid

The concept e-commerce is explained with the online transaction grid model. 

Transaction grid model is a way of classifying the transactions that takes place on the internet.

The classification uses 2 objects

1. business

2. Customer

Based on these objects online transactions could be divided to 4 major types these are

Business to customer: also referred to as (Organization to Individual or O-2-I) This is the typical type of transactions where a customer buys a product from a business. Amazon is a good example of such an online business.

Business to Business : also referred to as Organization to Organization or O-2-O) This is an area where experts think that most future growth will happen. This type of transactions takes place between 2 businesses, where for example a businesses can buy a whole set of parts and other products from another business(supplier)
Customer to Business: referred to as I Individual to Organization or I-2-O) A set of customers can group together and order some products in bulk directly from manufacturers trying to get a good deal and cut the profits of the middle man
Customer to Customer: referred to as (Individual to Individual or I-2-I) customers could deal directly with each others via the internet and conduct some business transactions.

Internet based companies’ wild ride:
With the rapid development and wide use of internet, many companies started doing business exclusively on internet.
Many experts predicted that the Internet will be the new market place and will replace many other methods of doing business. 

As a result, people rushed to invest and buy stocks in these new internet companies.

Typically, such a company would start as a small one with a very limited number of employees; it would seek financing from some private investors.
After a relatively short period the company would try to go public, ie general public will buy shares of the company
In the case of many companies in that periods, the price of their stock would grow very rapidly.

Many companies started from around $20 and reached to about at their peak ie 160$

This was all due to the rush of people to buy internet stocks.

Unfortunately, the price of many such companies dropped much faster than it rose. Many of these companies are now out of business or have a very low stock price.

Fortunes were lost in the stock markets because of what happened This is referred to as 

“Internet Bubble”

Seeing the collapse of many companies people thought that business on the internet is dead.

This is not true E –business is now stable and progressing in a steady manner

Some experts predict that all companies should have an online existence by the year 2005 or face the possibility of going out of business.

The argument here is that the internet is not just another way of communication, rather it is similar to electricity in the sense that everybody should have it.

Encyclopedia Britannica story as an illustration that technology can make a big difference in the continuing success of a company. 
Encyclopedia Britannica was very famous brand and successful using the same method for many years. 

The way they used to do business is to go door to door and sell high quality books . Since they were extremely successful, they hesitated to adapt new technologies. 

For ex , they missed out on putting their products on CD-ROMs . 

They almost went out of business because they did not try to utilize the new technologies. 

However, they decided to sell their products online which enabled them to dramatically revive their business and be one of the most successful companies that sell encyclopedia type information on the net
The idea here is to give an argument that  e-business can work for many institutions , or in other words the net can do the same to you.

 It also provides an answer to people who think that technology does not make a difference, on the contrary, the product here was the same , it almost died and the only thing that brought back to life is technology.

Richness  Vs Reach

Every business is an information business 

Here we are going explain what we mean by information and its richness

There are 6 aspects that define the richness of information and these are:

· Bandwidth or amount of information

· Customization of information to an individual buyer

· Interactivity between buyer and seller

· Reliability

· Security

· Currency

The reach of information is defined as “ the number of people who participate in the sharing of that information

The richness Vs reach concept means that the richer the information is less reach it has and vice – versa.

Ex
 If we go to a big shopping mall to buy a vacuum cleaner, certainly you will not get a lot of details about it because here the salesmen are selling other brands of the vacuum cleaners also. On other hand if a sales man comes to your house and wants to sell you a certain type of a vacuum cleaner. Obviously , he would answer all of your questions about the vacuum cleaner and will give you lots of additional information about it. Clearly the information you get from him is very rich, however its reach is low.
